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A Study on the Strategy of Efficient Operating the
Seoul Province Self-sufficiency Center

Junhyeon Kim - Hyun-Ju Oh

Introduction
Self-sufficiency Program and Supporting System
Present Operating State of Province Self-sufficiency Centers

Strategy of Efficient Operating the Seoul Province Self-sufficiency Center

==2HH -

Conclusion and Suggestions

The purpose of this study is to derive efficient strategies for operating the Seoul
Province Self-Sufficiency Center which was established in Nov. 2010. The study used
the meta-analysis method about previous studies on the expected roles of Province
Self-Sufficiency Centers. Three other Province Self-Sufficiency Centers operating in
Kyung-gi, Incheon, and Busan province were interviewed and used as a benchmark.

The core roles of Seoul Province Self-sufficiency Center include five elements as
follows; First, leading the self-sufficiency program agenda and developing the local
specific self-sufficiency programs, second, supporting the local self-sufficiency centers,
third, establishing and supporting the metropolitan social work groups, forth, receiving
the Corperate Social Responsibility funds, fifth, communicating with the central
government and Seoul metropolitan government.

The strategic recommendations for the development of the Seoul Province Self-
sufficiency Center are as follows; First, making visible performance strategy, second,
pre-emptive response to the government’s guide of self-sufficiency program strategy,
third, beyond just idea and making concrete plan strategy, fourth, establishing the
collaborative network with local self-sufficiency centers strategy, fifth, get out of the

association of local self-sufficiency center’s spokesman strategy.
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