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A Study on Social Welfare and Technology:

A local currency No-Won (NW) Case
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ABSTRACT : This study aims to examine the process and problems of new social policy by integration
between social welfare and technology. For the study purpose, researcher analyzed on a local currency
‘No Won (NW)' that based on blockchain technology. As a result of stakeholder analysis, first,
stakeholder groups identified blockchain company, Nowon-gu Office, Nowon-gu Volunteer Center and
chain stores (public and private sector). Second, based on qualitative research, the results were verified
five themes such as ‘common interests based on social value’, ‘centralized authority and responsibility
structure’, ‘absence of communication channels for stakeholder's opinions and needs’, ‘confusion of
volunteer activity value’, ‘difficulty of public relations’. Lastly, 'need for mid and long term performance
evaluation planning', 'Strengthen incentives for stakeholders', and 'build a horizontal structure for
stakeholder’s engagement' were emerged for improvement. Implications for integration with social
welfare and technology were discussed based on the study findings.
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